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Comes from the Latin ”collaborare”;  

meaning "to work with"

Collaboration

https://sloanreview.mit.edu/





International Collaborations

Are more challenging

 Different cultures/ thinking
 Different way of work/ working habits
 Varying levels of institutional support
 Different funding abilities
 Miss-match in institutional procedures/ regulations
…….



 Capacity building projects: focus on enhancing subject/theme-
specific, educational, human resources related and 
administrative capacities

International Collaborative Educational/Academic Projects

 Research projects



Why important?

 Knowledge/ experience sharing
 Facilities sharing
 Better/ more advanced outcomes
 Innovations/ Entrepreneurship
 Individual and community development
 Open-up more opportunities/ networking/ partnerships
 Capacity building in scientifically/ educationally lagging countries
 Change in institutions/ individuals (towards better directions!)
 Skills (hard/ soft) development of the collaborators
……………….



Source: OECD and OCTS-OEI calculations based on US 

National Institutes of Health PubMed data

“Much of the research and 
innovation response to 

COVID-19 has been 
international”

(https://www.oecd.org/)

Example

https://pubmed.ncbi.nlm.nih.gov/


(Credit: Nature Index; as of 2019)

Top 10 research collaborators

“The number of international research 
collaborations has tripled over the past 15 

years, and that trend is expected to 
continue as researchers come together to 

tackle proliferating global issues.”



Team work; the key to successful collaboration (synonyms??)



Composition of “The Correct Team”?

Team with different personality types!

Diversity = Beauty



Graphic:
Ontoum and Chan, 2022

Myers-Briggs 
Personality Types



Thank You!


